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Protecting children from alcohol and drugs
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Board of Trustees

Our success is built on strong management and a board bringing expertise from
fields of philanthropy, business leadership and academia. All our trustees share a
passion to improve the welfare of children and young people and to invest in their
future as members of a common community.
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Introduction

Mentor exists to support the future of our children.
We believe in children and we want every child to
thrive, no matter what their background.

Over the next five yearswewilc ont i nue to buil d and
inspiring them to succeed while striving to evidence to key policy makers that
prevention is essential in achieving this.

Some children continue to struggle to fit in, feel not good enough and out of
place. They continue to face poverty, neglect, exploitation and abuse which can
lead to limited life chances and a higher risk of harms from or dependency on
alcohol and drugs.

We will persist to identify these young people at the earliest of stages and to
transform their lives with sustained and credible interventions to ensure the best
protection from alcohol and drugs.

We will strive to show that prevention and early intervention holds the best
hope for effective protection.

We will continue to specialise in understanding, testing and promoting
interventions that have the best chance of success.

We know this will not be easy with pressure on public services as all sectors
experience increasing demands, and poverty and disadvantages affects many
communities. It is not reasonable to continue to do more with less 1 the
imperative is to do different with less.

The use of innovative technology and the evolution of digital communication will
offer tremendous opportunities for us to reach young people in a way they want.
We must keep abreast of these developments, to support its safe use for
children and young people and to find ways to maximise the benefits it can
provide for Mentor to work smatrter.
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We will increase our efforts to use our knowledge to ensure our work really does
change lives.

We will embrace further opportunities to work with the families, schools and
communities. linking in to and supporting their many untapped abilities,
upskilling and ultimately encouraging sustainability. We will give young people a
voice and speak out for those who struggle to be heard. We shall share our
learning and resources to help enshrine prevention within all levels of society.

We wiljcpniinyg te ensgire that eyery child gas the potential to live, thrive and
contribute to our world and we will champion the role of prevention to enable this.
We have the staff and volunteers to make this a reality and we look forward to

working with you to make it a success.




Who we are

Mentor was founded in the UK in 1998 and is part of a group of charities affiliated
with the Mentor International Foundation, a partnership that shares knowledge
and best practice about prevention across the globe. Our International President
is our founder, Her Majesty Queen Silvia of Sweden.

Mentor works with children and young people up to 25, as well as the adults
who support them, to deliver education, advice and resources in the home,
education and community settings.

Mentor may be a relatively small charity; however, this works to our

advantage. We benefit from powerful local reach, giving us a robust
understanding of a c oanexperienteyar@dsredibiite d s |,
on the ground. We are not hindered by our own bureaucracy; we are agile

and can adapt and be flexible in our approach to meet needs and make

change.
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What we do and how we do it

The case for prevention

The rates of smoking, drinking and drug taking have always fluctuated. We could
be fooled into thinking young people are taking more substances than ever
before but broadly the opposite is the case. Prevention programmes are
working. Young people are responding positively and the trends are mostly
down. But there is no room for complacency, we need to sustain this excellent
trend.

Utti mat el y pr ev e nwhichasrinally aamiéved. lais sgnoethihg that

a N @eds repeating and improving with each new age group. We need to establish

the evidence and build in the flexibility to adapt to latest trends such as new
psychoactive substances (NPS).

The figures for the cost to society of alcohol, tobacco and illegal drugs are
counted in the billions. Public Health England estimates that drug and alcohol
harm costs the UK £36.4 billion every year. But there is no aggregate sum for

the | oss of ambition and harm to young p
There has long been an understanding that prevention is better and cheaper
than tackling problems after they arise. Research shows that for every year
during adolescence a young person doesno

misuse alcohol as an adult. But now we can show how tested programmes will
improve results. By investing in proven strategies, we can reduce the risks of
substance misuse before the problems arise, and we can deliver interventions
that transform young peopleds | ives.

As a prevention charity, we want to see investment in effective prevention
approaches which have been shown to work. Mentor supports and promotes
prevention programmes that have been proven by hard evidence to improve
young people's knowledge, attitudes and behaviour to alcohol and drugs and to
keep them engaged in education, training, volunteering and work. This approach
to prevention is the best way to ensure that children and young people from all
backgrounds grow up free from the harms of substance misuse, able to make the
most of | ifeds opportunities.



